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South Block
Located in the heart of Glasgow's Trongate district, South Block is a spectacular 50,000 sq. ft. Studio complex that includes a public ground-floor gallery space as well as 96 studio spaces for the city's creative community (Street, 2021). This building, known as South Block, offers a variety of spaces for external hire, hosts exhibitions and events, and serves as the physical home of PROJECT by Dear Green Training, which is dedicated to physically promoting a Healthy Way of Life while encouraging people to achieve their ultimate goals and overall satisfaction!
These are the Instagram photos to be used as part of the social media campaign for South Block Brand.
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Caption: Overview of South Block
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Caption: Sout Block events sponsors and creative future 
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Caption: Exhibition room offering the best exhibition experience 
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Caption: Artist work with quality and expertise
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Caption: Workshop organization events carried out in different countries.
[image: ]Caption: Creative thinking and artistic work 
South Block Overall Business Objectives
South Block organization has creative companies, charities, and social enterprises. The organization objectives include;
1. Becoming the leading creative organization in creating images, discovering stories, and communicating through media film.
2. Making creating career pathways accessible to young people via work with other organizations, schools, and community groups.
3. To become the leading copywriting agency specializing in financial services.
4. To provide designers and developers who provide the most flexible and functional digital solutions.
5. To become an exhibition, interior, and interpretation design specialist in the world.
Communication Objective
Increase Brand Awareness of the organization is the major communication purpose is to increase the brand awareness in the world. With the introduction of a new product and targeting a new audience, boosting awareness of South Block will be a guide to a marketing plan. The campaign will be targeting a new audience from America and Asia. For this purpose, success will be measured in the number of impressions by comparing audience brand awareness before and after the campaign.
The second communication purpose is to increase the market share. This marketing purpose is related to the competitive analysis. The marketing goal will be to look at obtaining the largest market share compared to competitors. Having a look at other existing brands in your globe will identify a specific place in the market and project where the organization will be after the campaign. Additionally, Launch new artist training, exhibition, and creative writing. Launching a new service is distinctive in putting up hurdles to the marketing department. The campaign will be targeting to inform the audience about the new services and build excitement.
Introduce the company to new local and international markets. Like launching a new product, positioning and communication strategy are crucial when introducing the brand to a new audience (Speckhard et al., 2018). It will be necessary to be educated about cultural and consumption differences. Moreover, communication will be seeking to Improve ROI. The return on investment, often known as the return on investment (ROI), is one of the essential marketing metrics since it determines whether or not your investment is paying off. Because we know the cost per click on conversions for our actions in the realm of digital marketing, it is now easier than ever to calculate the correct return on investment (ROI).
Further, the communication will be aimed at increasing the profits of the organization and improving the funnel. Increasing the earnings of a business can frequently be accomplished by three types of actions: cost reduction, profit enhancement, or a combination of the three. According to the company, Instagram is a digital media platform that can be used to increase earnings while simultaneously lowering costs. Aiming for a large number of impressions is pointless in the absence of conversions from your consumers' traffic. Consequently, the communication will be tailored to the various stages of the conversion funnel in order to ensure that the most significant number of users become clients.
Another goal will be to attract new clients while also retaining those who are already customers, thus increasing sales. Bringing in new clients to your brand is a vital part of ensuring the relevance and long-term viability of your company's operations. Apart from that, developing client loyalty is a commonly pursued publicizing objective. It is critical to maintain an interest in your audience. Some may say that doing so is even more helpful because it is always less expensive to retain a current customer than it is to acquire a new one. There are many other strategies for raising sales, but two of the most prominent include increasing conversion rates and expanding the average number of transaction alternatives available to customers. Customers will be made aware of the approaches as a result of the campaign's efforts.
The Target Audience
The target audience is America and India. America is well in film production as well as creative writing. The audience will become aware of the company's objectives and how it accomplishes young people's goals of becoming artists. In India, there is a lot of exhibitions and film production. The campaign will engage the audience from the country to get young people interested in film production, and exhibition know the organization. India is known for massive film productions. There are India-based companies specializing in the production of ads, corporate videos, documentaries, short and feature films, and television commercials. Thus, the company provides a suitable audience for the campaign.
Campaign Platform
Instagram campaign will be used to accomplish the objectives. Instagram is the most popular social media platform in India, with 180 million users, followed by the United States (170 million users) and other countries (Varma et al., 2020). On Instagram, people spend an average of 29 minutes per day — users under the age of 25 spent 32 minutes per day, and those above the age of 25 spent 24 minutes per day. Instagram is a good source for awareness campaigns and brand recognition. When attempting to connect with a new audience, this might be a campaign to highlight what is distinctive, engaging, and extraordinary about the organization's services.
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